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Regular Meeting 

Board of Harbor Commissioners of the Crescent City Harbor District 
  Rick Shepherd, President   Harry Adams, Secretary      

Wes White, Commissioner; Brian Stone, Commissioner; Gerhard Weber, Commissioner 
  
AGENDA 

  
Date:   Tuesday, March 15, 2022    
                              
Time: Open Session 2:00 p.m. 
 Closed Session following Open Session 
    
Place: 101 Citizens Dock, Crescent City, CA 95531 and via Zoom Webinar 
 
 
PURSUANT TO AB 361, THE PUBLIC AND BOARD MAY PARTICIPATE IN THIS MEETING VIA TELECONFERENCE AS SOCIAL 
DISTANCING MEASURES ARE RECOMMENDED BY STATE OFFICIALS.  
 
Virtual Meeting Options 
 
Link for Zoom Webinar: https://us02web.zoom.us/j/82717545424?pwd=aExZeTRuL0VreFVEZGwweUR2TEpIdz09 
Please enter passcode: 182536 

https://us02web.zoom.us/j/82717545424?pwd=aExZeTRuL0VreFVEZGwweUR2TEpIdz09


Call to Order 

Roll Call 

Pledge of Allegiance 

Public Comment 
This portion of the Agenda allows the public to comment to the Board on any issue not itemized on this Agenda, however, the 
Board may not take action or engage in discussion on any item that does not appear on the Agenda. Periods when public 
comments are allowed, Harbor Commissioners will allow attendees to submit questions and/or comments using the Zoom in-
meeting chat function. The Harbor Commission asks that members of the public keep questions and comments succinct and 
relevant.  

REGULAR SESSION 

1. Consent Calendar
Consent Calendar items are considered routine and will be approved by one Motion, with no separate discussion prior 
to voting. The public, staff, or members of the Harbor Commission may request specific items be removed from the 
Consent Agenda for separate consideration or action.

a. Approval of the Meeting Minutes of the March 1, 2022 Regular Meeting.
b. Approval of the Warrant List from February 25, 2022 through March 10, 2022.



2. Financial Report
a. Accounting Update, Account Balances, A/R Reports

3. New Business
a. Appeal of pending revocation of berthing permit for the F/V FLO.
b. Review and vote to approve Proposal by Infinite Consulting Services for IT services.
c. Review and vote to approve contract between CCHD and Michael Bahr for CCHD Grant Writer position.
d. Appoint Ad Hoc Committee for settlement negotiations with the Crescent City Fire District.
e. Review and approve Tentative Agreement between CCHD and the Northern California Carpenters 

Regional Council – Carpenters 46.

4. Unfinished Business
a. Dredge Permit Update
b. Solar Update

5. Communications and Reports
a. CEO/Harbor Master Report
b. Harbor Commissioner Reports

6. Adjourn to Closed Session



CLOSDED SESSION 
 

a.  CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 
 (Government Code section 54956.9(d)(2))  
 Significant Exposure to Litigation: One case based on correspondence with Fashion Blacksmith regarding 
 claim for damages. 
 

b. CONFERENCE WITH REAL PROPERTY NEGOTIATORS 
(Government Code section 54956.8.) 
Property Address: 436 Vance Avenue, Crescent City, CA 95531 
District negotiator: Tim Petrick, Harbormaster 
Negotiating parties: Finigan Real Estate 
Under negotiation: Price and payment terms 

 
7. Adjourn Closed Session 

 
8. Report out of Closed Session 

 
9. ADJOURNMENT 

 

Adjournment of the Board of Harbor Commissioners will be until the next meeting scheduled for Tuesday, April 5, 2022, at 2 p.m. PDT. 
The Crescent City Harbor District complies with the Americans with Disabilities Act. Upon request, this agenda will be made available 
in appropriate alternative formats to person with disabilities, as required by Section 12132 of the Americans with Disabilities Act of 
1990 (42 U.S.C. §12132). Any person with a disability who requires modification in order to participate in a meeting should direct such 
request to (707) 464-6174 at least 48 hours before the meeting, if possible.  



1. Consent Calendar

Consent Calendar items are considered routine and will be approved by one Motion, with no separate discussion prior to voting. The public, staff, or 
members of the Harbor Commission may request specific items be removed from the Consent Agenda for separate consideration or action.  

a. Approval of the Meeting Minutes of the March 1, 2022 Regular Meeting.
b. Approval of the Warrant List from February 25, 2022 through March 10, 2022.

Public Comment? 
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Board of Harbor Commissioners of the Crescent City Harbor District 
 
 

MINUTES 
 
 

Regular Meeting, Tuesday March 1, 2022 at 2:00 P.M. 
 
 
CALL TO ORDER:  2:00 PM 
 
ROLL CALL:  
 

PRESENT:  President   RICK SHEPHERD  
  Secretary   HARRY ADAMS 
  Commissioner  WES WHITE 
  Commissioner   BRIAN STONE 

Commissioner   GERHARD WEBER 
 

ABSENT: NONE   
   
QUORUM:  YES 

 
PLEDGE OF ALLEGIANCE: 
 
PUBLIC COMMENT: The following individuals addressed the Board regarding subject matters 
not on the meeting agenda:  
 Pat Franklin expressed skepticism over a proposal by Renewable Energy Capital (REC) to 
redevelop the Harbor. Annie Nehmer asked the Board to consider restricting public access to 
boat docks. Ms. Nehmer had observed unauthorized members of the public boarding vessels, 
and she was concerned about theft. President Shepherd acknowledged her concerns. President 
Shepherd then commented that it was a difficult situation because the public enjoyed having 
free access to view the boats and docks as a recreational activity. The docks were a tourist 
attraction. One solution might be to establish public viewing hours, but to restrict dock access 
for most hours. President Shepherd asked CEO/Harbormaster Petrick to consider the matter 
further. President Shepherd then moved the discussion to the next agenda item. 

 

Regular Meeting Minutes of the 
Board of Harbor Commissioners of the Crescent City Harbor District 
Harbor District Office, 101 Citizens Dock Road 
Crescent City, CA 95531 

March 1, 2022 
2:00 p.m. 
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1) CONSENT CALENDAR 
 

(1A) Approval of the Meeting Minutes of the February 1, 2022 Regular Meeting. 
(1B) Approval of the Warrant List from February 11, 2022 through February 24, 2022. 
(1C) Approval of Resolution No. 2022-03 Making Findings and Determinations Under AB  

361 for Continued Virtual Meetings. 
 

The Board reviewed various entries on the warrant list, and received clarification from 
CEO/Harbormaster Tim Petrick. An extended discussion focused on garbage service provided by 
Recology, and whether it would be economically advantageous for the Harbor to dispose of 
garbage independently using a “self-haul” option. CEO/Harbormaster Petrick explained that he 
had investigated the option in the past, and it had not been economically advantageous at that 
time. He vowed to review the matter again to see if the economics had changed. 

Commissioner White moved to approve the consent calendar. Commissioner Adams 
seconded the motion. President Shepherd then opened up public comment on the agenda 
item. Roger Gitlin mentioned that the Seawood Village Apartments utilized a self-haul waste 
disposal plan, and it might be fruitful to contact them and learn about their experience. 
President Shepherd then moved the discussion back to the Board.  
 

POLLED VOTE was called, MOTION CARRIED. 
Ayes: WHITE, STONE, WEBER, ADAMS, SHEPHERD / Nays: NONE 
Absent: NONE / Abstain: NONE 

 
 
2)  FINANCIAL REPORT: Account Balances 
 

The Board reviewed account balances and Commissioner Stone inquired concerning the 
transfer of COVID-19 grant funds from the Harbor’s operating account into the LAIF interest 
bearing account. CEO/Harbormaster Tim Petrick replied that he would look into the matter. 
President Shepherd then opened up public comment. No members of the public commented. 
President Shepherd then moved the discussion to the next agenda item.   

 
 
3)  NEW BUSINESS 

 
(3A) Sergeant Ortega to address the Board of Harbor Commissioners regarding his intent 
to run for Sheriff. 

 
Enrique Ortega introduced himself to the Board and highlighted his longstanding ties to 

the local community. Mr. Ortega explained that he had resided in the community for 37 years, 
with his parents operating a local restaurant, and other members of his family operating fishing 
boats out of the Harbor. Mr. Ortega was currently serving as a Sergeant in the Del Norte County 
Sheriff's Office (DNSO), and he was seeking public support for his candidacy for Sheriff. Mr. 
Ortega emphasized that a key campaign issue was his intention to bring back the SWAP 
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program (Sheriff’s Work Alternative Program). The program had been used successfully 
throughout California. Mr. Ortega explained that it was a type of work release program, used as 
an alternative form of confinement for low-risk offenders. The purpose of SWAP was to offer 
alternatives to incarceration, allow the Sheriff to reduce jail overcrowding, and allow 
participants in the program to remain productive members of society. 

Commissioner Adams encouraged Mr. Ortega to bring back the Sheriff’s Explorer Scout 
program if he was elected. Mr. Ortega was receptive to bringing back the program. He 
explained that the purpose of the program was to educate and mentor youth and provide in-
depth firsthand experience in the field of law enforcement. The program was intended to 
interest youth in possible law enforcement careers and to build mutual understanding.  

Commissioner Weber reflected on his tenure as a high school educator in San Pedro, 
where he taught a junior police academy program. Commissioner Weber encouraged Mr. 
Ortega to work closely with the local high school to encourage youth to consider careers in law 
enforcement. 

Mr. Ortego vowed to work closely with Harbor Security staff to reduce crime in the 
Harbor. CEO/Harbormaster Tim Petrick expressed his appreciation for Mr. Ortega having been 
very responsive to requests for assistance. 

Commissioner Stone expressed concern for jail overcrowding, and he expressed support 
for building a new jail. Mr. Ortega responded that the County intended to hire a grant writer 
who would hopefully be successful in securing additional funds for such a project. 

President Shepherd then opened up public comment. Roger Gitlin criticized legislation 
such as AB 109 (California Public Safety Realignment Act of 2011) that increased the burden on 
local Sheriff’s offices. The legislation required that California State prison parolees be 
supervised at the local County level instead of reporting to state parole officers. Mr. Gitlin 
expressed his support for increasing Del Norte County budget allocations to the Sheriff’s office. 
President Shepherd then moved the discussion to the next agenda item. 
 

(3B) Review and vote to approve amended proposal for Rural Human Services 2022 
Farmer’s Market Events. 
 

CEO/Harbormaster Tim Petrick reviewed an amended proposal for Farmer’s Market 
events submitted by Rural Human Services (RHS). RHS agreed to increase the fees it paid to the 
Harbor from $100 per weekend to $125, plus $10 extra for each vendor that used electricity. 
Additionally, RHS would be responsible for bathroom supplies. RHS withdrew their proposal for 
a Monday night market, because they had staffing concerns.  

Secretary Adams expressed his support for the market, noting that some events brought 
as many as 1,600 patrons to the Harbor. Secretary Adams then moved to approve the Farmer’s 
Market proposal. Commissioner Weber seconded the motion.  

President Shepherd then opened up public comment. No members of the public 
commented. President Shepherd then moved the discussion back to the Board. 

 
POLLED VOTE was called, MOTION CARRIED. 
Ayes: STONE, WEBER, WHITE, ADAMS, SHEPHERD / Nays: NONE 
Absent: NONE / Abstain: NONE 
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(3C) Review and vote to approve Proposal for the 1st Annual Crescent City Children’s 
Business Fair in Old Englund Marine Building and to waive event fee. 

 
Annie Nehmer addressed the Board and provided background on the proposal. The 

purpose of the event was to showcase children’s entrepreneurial talents in a competitive one-
day marketplace with cash awards given at the end of the fair. Children, ages 5 to 14,  would 
create a product or service, develop a brand, build a marketing strategy, and then open their 
business for customers. Children would be responsible for setup, sales, and interacting with 
customers, and parental intervention would result in disqualification from the competition. 
Award categories would be: “Most Business Potential,” “Most Creative Idea,” and “Most 
Impressive Presentation.” The principal sponsor of the event would be the Acton Academy, a 
private educational company with hundreds of grade school and high school campuses 
worldwide, including a campus in Crescent City. The proposed event would be held in the old 
Englund Marine building on June 12, 2022, from 10am-1pm, and would be free and open to the 
public. 

Commissioner Stone moved to approve the proposed children’s business fair, with the 
Harbor District providing insurance coverage for the event, and the Harbor District contributing 
$200 towards the cash prizes awarded to fair participants. Commissioner White seconded the 
motion.  

President Shepherd then opened up public comment. No members of the public 
commented. President Shepherd then moved the discussion back to the Board. 

 
POLLED VOTE was called, MOTION CARRIED. 
Ayes: WEBER, STONE, WHITE, ADAMS, SHEPHERD / Nays: NONE 
Absent: NONE / Abstain: NONE 

 
 
4)  UNFINISHED BUSINESS 
 

(4A) Dredge Permit Update. 
 

CEO/Harbormaster Tim Petrick notified the Board that the regulatory process was 
proceeding, but there wasn’t anything new to report. President Shepherd then opened up 
public comment. Roger Gitlin expressed concerns that removal of the Klamath River dam might 
increase sediment deposits in the Harbor. The dam removal was being undertaken by the 
Klamath River Renewal Corporation (KRRC). Mr. Gitlin encouraged the Board to keep dredging 
as one of its top priorities to help prevent adverse impacts to the Harbor from dam removal. 
President Shepherd, as a boat owner in the Harbor, expressed his personal frustration with 
regulatory agency delays in dredge permitting. He gave his personal assurances that Harbor 
staff, along with every Commissioner, were all doing everything humanly possible to expedite 
the permitting process. President Shepherd then moved the discussion to the next agenda 
item. 
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 5)  COMMUNICATIONS AND REPORTS 
 

(5A) CEO/Harbormaster Report 
 
 President Shepherd referred to the written bimonthly report prepared by the  

CEO/Harbormaster and submitted to the Board (see: https://www.ccharbor.com/board-of-
commissioners). The Board accepted the report. President Shepherd then opened up public 
comment. No members of the public commented. President Shepherd then moved the 
discussion to the next agenda item. 

 
(5B) Commissioner Reports. 
 

(a) Commissioner White: reported that the Tri-Agency Economic Development Authority had 
continued with efforts to restructure its debt with the USDA. Commissioner White also 
reported on several meetings regarding offshore wind power development and potential lease 
areas being considered by the Bureau of Ocean Energy Management. President Shepherd 
expressed concern that ocean areas designated for wind power might restrict fishing. 
(b) Commissioner Stone: reported on meetings with California State Assemblymember Jim 
Wood and California State Senator Mike McGuire regarding issues such as dredging, wind 
power, the California State Water Resources Control Board, and RV park transition planning. 
Commissioner Stone also reported on discussions with the California Independent System 
Operator (CAISO), a non-profit that oversees the operation of California's bulk electric power 
system and transmission lines. There is the possibility of a new transmission line connecting 
Crescent City to the wider electrical grid, which would be critical to support future wind power 
development. 
(c) Commissioner Weber: no report for this meeting. 
(d) Secretary Adams: inquired concerning the status of plans to replace or refurbish bathrooms 
in the Harbor. CEO/Harbormaster Petrick discussed a quote received from PRC (Public 
Restroom Company), which the Board had previously rejected because of its high cost. 
Fortunately, a different contractor was preparing a new quote that would give the Board 
additional options to consider. 
(e) President Shepherd: no report for this meeting. 
 
 
6)  ADJOURNMENT  
 

ADJOURNMENT TO THE BOARD OF HARBOR COMMISSIONERS NEXT REGULAR MEETING 
SCHEDULED FOR TUESDAY, MARCH 15, 2022 AT 2 P.M., VIA ZOOM WEB CONFERENCE 
AND IN-PERSON AT THE MAIN HARBOR OFFICE, LOCATED AT 101 CITIZENS DOCK ROAD.  
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Approved this ____ day of _____________, 2022 

 
 
 
     ___________________________________ 
     Rick Shepherd, President 
 
 
 
     ___________________________________ 
     Harry Adams, Secretary 



 10:48 AM
 03/10/22

 Crescent City Harbor District
 Check Detail

 February 25 through March 10, 2022

 Page 1 of 2

Type Num Date Name Item Account Original Amount

Check ACH 02/28/2022 CALPERS RETIREMENT EMPLOYEE RETIREMENT 1040 · CCHD US BANK OPERATING 4766 7,012.93

Check ACH 03/04/2022 UMPQUA BANK PAYMENT FOR FORKLIFTS 1040 · CCHD US BANK OPERATING 4766 -2,243.12

Check ACH 03/04/2022 DISH NETWORK RHV CABLE 1045 · REDWOOD HARBOR VILLAGE 0707 -994.58

Bill Pmt -Check 1400 03/10/2022 CCWATER BAYSIDE WATER USAGE 1047 · BAYSIDE- RV PARK-1766 -1,608.26

Bill Pmt -Check 1401 03/10/2022 SUBURBAN PROPANE BAYSIDE PROPANE USAGE 1047 · BAYSIDE- RV PARK-1766 -474.66

Check 2099 03/01/2022 CHRISTOPHER MCKINNON BATHROOM KEY REFUND 1045 · REDWOOD HARBOR VILLAGE 0707 -25.00

Bill Pmt -Check 2204 03/10/2022 CCWATER RHV WATER USAGE 1045 · REDWOOD HARBOR VILLAGE 0707 -1,760.06

Bill Pmt -Check 2205 03/10/2022 SUBURBAN PROPANE RHV PROPANE USAGE 1045 · REDWOOD HARBOR VILLAGE 0707 -127.30

Bill Pmt -Check 6290 03/01/2022 ACCOUNTEMPS FINANCIAL ADVISOR 1040 · CCHD US BANK OPERATING 4766 -8,841.12

Bill Pmt -Check 6291 03/01/2022 EUREKA OXYGEN WELDING SUPPLIES 1040 · CCHD US BANK OPERATING 4766 -75.20

Bill Pmt -Check 6317 03/01/2022 MENDES SUPPLY CO CCHD JANITORIAL SUPPLIES 1040 · CCHD US BANK OPERATING 4766 -229.61

Bill Pmt -Check 6318 03/01/2022 O'REILLY AUTO PARTS PART FOR NISSAN 1040 · CCHD US BANK OPERATING 4766 -20.20

Bill Pmt -Check 6319 03/01/2022 PORTER SCOTT ATTORNEY FEES 1040 · CCHD US BANK OPERATING 4766 -774.00

Bill Pmt -Check 6320 03/01/2022 R.A. KIRKLAND INC. GROUNDSKEEPING SERVICE 1040 · CCHD US BANK OPERATING 4766 -5,833.33

Bill Pmt -Check 6321 03/01/2022 STREAMLINE WEBSITE SERVICE 1040 · CCHD US BANK OPERATING 4766 -200.00

Bill Pmt -Check 6322 03/10/2022 ACCOUNTEMPS FINANCIAL ADVISOR 1040 · CCHD US BANK OPERATING 4766 -4,339.20
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 Crescent City Harbor District
 Check Detail

 February 25 through March 10, 2022

 Page 2 of 2

Bill Pmt -Check 6323 03/10/2022 CCWATER CCHD WATER USAGE 1040 · CCHD US BANK OPERATING 4766 -2,246.17

Bill Pmt -Check 6324 03/10/2022 CRUSER MITCHELL ATTORNEY FEES 1040 · CCHD US BANK OPERATING 4766 -5,614.00

Bill Pmt -Check 6325 03/10/2022 EUREKA OXYGEN WELDING SUPPLIES 1040 · CCHD US BANK OPERATING 4766 -68.60

Bill Pmt -Check 6326 03/10/2022 O'REILLY AUTO PARTS FORD RANGER BATTERY 1040 · CCHD US BANK OPERATING 4766 -144.84

Bill Pmt -Check 6327 03/10/2022 TECH-WILD IT SERVICES 1040 · CCHD US BANK OPERATING 4766 -1,125.00

Bill Pmt -Check 6328 03/10/2022 US CELLULAR SECURITY CELL 1040 · CCHD US BANK OPERATING 4766 -1.40

Bill Pmt -Check 6329 03/10/2022 ENGLUND MARINE MAINTENANCE SUPPLIES 1040 · CCHD US BANK OPERATING 4766 -352.01

Bill Pmt -Check 6330 03/10/2022 AIRMED CARE NETWORK/CAL ORE ANNUAL MEMBERSHIP FEE 1040 · CCHD US BANK OPERATING 4766 -625.00

Bill Pmt -Check 6331 03/10/2022 C RENNER PETROLEUM INC MACH/EQUIPMENT FUEL 1040 · CCHD US BANK OPERATING 4766 -382.93

TOTAL -31,092.66



2. Financial Report

a. Accounting Update, Account Balances, A/R Reports

Public Comment? 



Accounting Update 

2022 Financial Reform Plan of Action & Milestones 
 Addressed 5 of 12 Major Areas for Improvement 
 Completed 23 of 61 Action Items 
 On Track to Accomplishing Transparency & Stewardship, Aged 

Receivables & Bad Debt, and Financial Reporting Milestones by 
May 2022 

 
Fiscal Year 2020/2021 Financial Statement Audit 
 Responded to 33 of 73 Requested Items (45%) 
 Delivered 40 Evidentiary Artifacts 



BANK BALANCES AS OF 2.24.22 BANK BALANCES AS OF 3.10.22 DIFFERENCE

CCHD OPERATING $615,262.49 CCHD OPERATING $571,702.97 -$43,559.52

CCHD SAVINGS $30,021.29 CCHD SAVINGS $30,021.29 $0.00

REDWOOD HARBOR $45,360.92 REDWOOD HARBOR $17,358.69 -$28,002.23

BAYSIDE RV PARK $2,351.45 BAYSIDE RV PARK $8,023.23 $5,671.78

LAIF ACCOUNT $1,396,610.08 LAIF ACCOUNT $1,396,610.08 $0.00

TOTALS $2,089,606.23 TOTALS $2,023,716.26 -$65,889.97
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 Crescent City Harbor District
 A/R Aging Summary

 As of February 28, 2022

 Page 1 of 1

Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL

D-11 414.15 574.84 466.34 657.97 3,911.62 6,024.92

B-06 164.63 0.00 3,780.00 0.00 0.00 3,944.63

E-15 0.00 41.29 38.47 109.57 638.56 827.89

D-13 0.00 557.84 571.67 0.00 0.00 1,129.51

RV D-15 0.00 385.00 0.00 0.00 0.00 385.00

D-23 227.04 36.20 0.00 0.00 0.00 263.24

LAND TENANT 08 0.00 0.00 3,000.00 0.00 0.00 3,000.00

RV 43 0.00 400.00 400.00 0.00 0.00 800.00

RV 75 0.00 400.00 400.00 200.00 0.00 1,000.00

D-22 0.00 226.50 0.00 0.00 0.00 226.50

D-02 0.00 100.00 0.00 0.00 0.00 6,800.00

D-14 0.00 192.93 190.08 1,047.27 4,151.26 5,581.54

RV 73 0.00 430.00 430.00 230.00 0.00 1,090.00

RV 91 0.00 450.00 0.00 0.00 0.00 450.00

H-26 0.00 1,358.09 67.08 47.03 1,607.88 3,080.08

RV 80 0.00 430.00 430.00 0.00 0.00 860.00

RV 93 0.00 450.00 450.00 230.00 0.00 1,130.00
TOTAL 805.82 6,032.69 10,223.64 2,521.84 10,309.32 29,893.31



3. New Business 
 

a. Appeal of pending revocation of berthing permit for the F/V FLO. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Public Comment? 



3. New Business 
 

b. Review and vote to approve Proposal by Infinite Consulting Services for IT services. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Public Comment? 



PROTECTING YOUR UPTIME

Technical Support

vCIO Consulting

Managed Services

VoIP Support
Server / network monitoring
Procurement assistance

Help desk
Remote and onsite support
Third party app support

Patch management
Cybersecurity monitoring
Managed threat response

Endpoint security
Disaster recovery
Firewall and encryption

Password management
Office 365
Email security

Business impact statements
Budget planning
Technology summary review

Best practices alignment
Annual security assessments
Telecommunications review



Existing IT Service Provider:

Tech Wild 
341 H Street
Crescent City, CA 95531
(707) 464-0105
https://www.tech-wild.com/

~ $1,500 per month

https://www.tech-wild.com/


Proposed New IT Service Provider:

Infinite Consulting Services
702320 Central Avenue Suite A
McKinleyville, CA 95519
(707) 839-0100
https://www.infiniteconsulting.com/

~ $2,000 per month

https://www.infiniteconsulting.com/


 

P. (707) 839­0100  www.ics.tech  2320 Central Ave, Suite A 
F. (707) 830­0200    sales@ics.tech  McKinleyville, CA 95519 

 

 

 

 

   Version 2.0 
2/8/2022 

 
 
 
 

Presented by: 
Ezequiel Sandoval
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praesidio agreement 
 

Agreement 

This Agreement between Crescent City Harbor District, herein referred to as Client, and 
Infinite Consulting Services, Inc,  hereinafter referred to as Service Provider, is effective 
upon the date signed, shall remain in force for a period of three years. The Service Agreement 
automatically renews for a subsequent one year term beginning on the day immediately 
following the end of the Initial Term or subsequent terms, unless either party gives the other 
thirty (30) days prior written notice of its intent not to renew this Agreement. 

This Agreement may be terminated by the Client upon thirty (30) days written notice if the 
Service Provider: 

Fails to fulfill in any material respect its obligations under this Agreement and does not cure 
such failure within thirty (30) days of receipt of such written notice. 

Breaches any material term or condition of this Agreement and fails to remedy such breach 
within thirty (30) days of receipt of such written notice. 

Terminates or suspends its business operations, unless it is succeeded by a permitted 
assignee under this Agreement. 

This Agreement may be terminated by the Service Provider upon thirty (30) days written 
notice to the Client. 

If either party terminates this Agreement, Service Provider will assist Client in the orderly 
termination of services, including timely transfer of the services to another designated 
provider. Client agrees to pay Service Provider the actual costs of rendering such assistance. 

Non-Solication: No-Hire: For the period beginning on the date of this agreement and for up to 
1 year following the termination of this agreement, Client and Service Provider, without the 
other party’s written consent, will not solicit or hire the other party’s employees.  

 

Fees and Payment Schedule  

Base rate will be $200.00 per user/month, invoiced to Client on a Monthly basis in advance, 
and will become due and payable on the first day of each month. If website maintenance 
services are desired, there will be an addititional fee of $20.00 per  user/month added to the 
base user fee. Services will be suspended if payment is not received within 15 days following 
date due. Fees will incease by $5.00 per user/month at the start of years 2 and 3. 
 
It is understood that any and all Services requested by Client that fall outside of the terms of 
the “Services Included” section of this this agreement will be considered Projects, and will be 
quoted and billed as separate, individual Services. 
 

Taxes 

It is understood that any Federal, State or Local Taxes applicable shall be added to each 
invoice for services or materials rendered under this Agreement. Client shall pay any such 
taxes unless a valid exemption certificate is furnished to Service Provider for the state of use. 
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Services Included 
Centralized Services      

Endpoint Security Anti-Malware / Anti-Ransomware     

Email Security Anti-Spam / E-mail Encryption / Anti-Phishing   

Multi-Factor Authentication 

Managed Threat Response (24x7 Security Operations Center)  

Patch Management (Microsoft / Network / Third-Party)     

Backup & Disaster Recovery      

Endpoint / Server / Network Monitoring      

Device Encryption      

Password Management      

Network Switch / Router / Firewall Management     

Mobile Device Management 

Microsoft Office 365 Business Premium 

 

Network Administration      

Proactive Technology Management      

Best Practices Alignment      

Telecommunications Review      

Annual Security Assessment      

      

Reactive Support Services      

Help Desk      

Remote Support      

Onsite Support      

How To Questions      

Third Party Applications Support      

Individual Move / Add / Change  

 

Technology Consulting / vCIO      

Business Impact of Technology      

Budget Planning      

Technology Summary Review      
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Acceptance and authorization 
 

IN WITNESS WHEREOF, the parties hereto each acting with proper authority have 
executed this Statement of Work, under seal. 

 

  Ezequiel Sandoval 

Full name  Full name 

  CEO 

Title  Title 

   

Signature  Signature 

   

Date  Date 

 



3. New Business 
 

c. Review and vote to approve contract between CCHD and Michael Bahr for CCHD Grant Writer position.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Public Comment? 



Mike Bahr 
GRANT WRITING SERVICES 

PROPOSAL 
 
 
 
STATEMENT OF WORK GOAL: 
 
Mike Bahr (The Granter Writer) will assist the Crescent City Harbor District prepare and 
submit six to ten grant application proposals to secure funding for the Harbor District 
priority projects. The amount of funding requested will be $40 million - $50 million. 
 

 SCOPE  OF SERVICES OVERVIEW       
 
The Granter Writer will  
 

 Coordinate with District administrator. to identify available funding sources which 
are compatible for District projects.  

 
 Research and Identify multiple grant opportunities for those funding priorities. 

 
 Create checklist of all information and supporting documents which are needed 

for grant application proposals. 
 

 Prepare six (6) to ten (10) grant application submissions totaling $40 million to 
$50 million in funding requests. 

 
 Meet grant application proposal deadline by establishing priorities and target 

dates for information gathering, writing, review, approval and transmittal of grant 
application. 

 
 Submit grant applications to grant funders, complying with grant funder rules. 

 
 Tracks the status of grant applications and provide additional information as 

required.  
 
DELIVERABLES 
  

1. 6-10 grant applications submitted to funders, totaling $40 million to $50 million in 
funding requests. 
2. Digital and paper copy of submitted grant application with all attachments. 
3. Generic Grant package templates for each chosen District project. Templates 
can be used by District for future grant applications. 

 
TIMEFRAME 
 
To complete the work outlined in this Statement of Work we will need six (6) months 
from beginning to end. Grant writer is prepared to start work immediately. 
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TASK LIST AND STEPS 
      
Task 1: Identify Grant Funding Opportunities 

A. Review with District administration all funding priorities. 
B. Research and Identify potential grant opportunities for those funding priorities  
C. Obtain grant application packages and review them for compatibility with    
     District funding priorities. 
D. Contact grant funder to discuss grant program funding priorities, grant 
    program processes and rules. Determine all of their grant programs which 
    would work for District funding priorities.  
E. Identify and inform District of upcoming grant opportunities. 
F. Review grant application guidelines with District, determine which grants to 
     apply for.  

 
Task 2: Perform Grant Development Process 

A. For each grant pursuing, begin grant application development process. 
B. Develop timelines and the strategy to ensure timely submission of the application.  
C. Set up grant tracking chart with all relevant dates and key information. 
D. Create checklist of all key dates, needed information and supporting documents 
E.  Provide consultation, planning and strategizing with District throughout the process.  
F.  Assist in the scheduling of meetings, the development of timetables, proposal  

language and all tasks needed for the development of the grant application.  
G. Review with clients the supporting documents they have and what is needed. 
H. For needed documents which need funding to prepare, assist 
    identifying possible funding. 

 
Task 3: Prepare Grant Applications 

A. Assemble all information including project nature, objectives/outcomes/       
deliverables, implementation, methods, timetable, staffing, and budget. 

        B. Develop timelines and the strategy to ensure timely submission of the application.  
 C. Structure work flow and execute work plan for the grant application.   
 D. Collaborate with proper stakeholders to obtain signatures, data, forms, etc.   

E. Locate, identify, research, collect and analyze data as set forth in the grant 
     application guidelines.  

 F. Provide research and research assistance as necessary. 
G. Provide board reports, presentations, updates and assist with community meeting as 
     needed. 
H. Develop the grant application narratives and data including, any necessary, charts, 
      tables and diagrams.   
I.  Prepare supplemental documents required for grant application completion, including 
budgets and timelines 
J. Work with Harbor team for any special technical documents 
K. Prepare draft grant applications with all required documents.   
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Task 4: Comple and Submit Grant Applications 
A.  Coordinate reviews of each of the draft grant applications with District prior to   
submission.    
B. Prepare Board package for grant application submittabe, provide motion 
language, if needed 
C. Revise and edits drafts and final application based on District feedback. 
D. Produce final grant application with all required documents for each grant 
applied for.  
E. Submit Grant Application 
F. Provide District digital copy and paper copy of submitted grant application and 
all attachments. 
G. Tracks the status of grant applications and provide additional information as 
required.  

 
       Repeat Tasks 1-4 for each of the grant applications submitted. 
 
BUDGET 

 
Estimated monthly contract rate based on the deliverable is $6,000. Contractor shall 
invoice the District a monthly amount based on a fixed hourly rate basis for the 
performance of the services described in the Statement of Work. The fixed hourly rate 
herein shall remain firm for the entire duration of the contract period.   

 
Labor Category     Fixed Hourly Rate ($/hr) 
Project Lead/Grant Proposal Writer   $75 per hour  
Grant Proposal Writer/Researcher   $75 per hour 
Research Assistant and Office Support  $30 per hour 

 
STATEMENT OF SIMILAR EXPERIENCE 
 
Mike Bahr has been a grant writer since 1995. He has been written and been awarded 
more than 100 grants for a wide variety of projects for governments, nonprofits and 
businesses.  
 
He has successfully secured grant financing for his clients from federal, state and local 
government agencies, foundations, non-profit funders, and private businesses. The total 
amount of funding he has secured for clients is more than $150,000,000. 
 
He has experience successfully writing grants for projects in the Crescent City Harbor 
District, including funding for dredging and spoils disposal, syncrolift improvements, 
seawall stabilization, building and infrastructure improvements. 
 
He also has a good working relationship with the Harbor District’s current consultants 
including Planwest Partners and Stover Engineering, and other local organizations. 
 
Client refences provided upon request. 



3. New Business 
 

d. Appoint Ad Hoc Committee for settlement negotiations with the Crescent City Fire District. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Public Comment? 



3. New Business 
 

e. Review and approve Tentative Agreement between CCHD and the Northern California Carpenters Regional 
Council – Carpenters 46. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Public Comment? 



  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MEMORANDUM OF UNDERSTANDING 
 

Between 
 

CRESCENT CITY HARBOR DISTRICT 
 

AND THE NORTHERN CALIFORNIA CARPENTERS REGIONAL COUNCIL 
 

AND THE CARPENTERS 46 NORTHERN CALIFORNIA COUNTIES 
CONFERENCE BOARD 

 
AND THEIR AFFLIATES 
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CRESCENT CITY HAROR DISTRICT 
MEMORANDUM OF UNDERSTANDING 

 
 

Section 1.TERMS AND CONDITIONS       
  
This Memorandum of Understanding  (“MOU”) is an agreement between the Crescent City Harbor 
District (hereinafter known as the “District”) and the Maintenance Personnel Bargaining Unit 
(“MPBU”), represented by the Northern California Carpenters Regional Council, the Carpenters 46 
Northern California Counties Conference Board and its affiliated Local Unions (hereinafter known as 
the “Union”), and is intended to define the wages, benefits, hours, and working conditions of the 
employees identified in this MOU, during the term set forth in this MOU, following ratification and 
approval by the Board of Directors Commissioners of the Crescent City Harbor District, and the 
members of the Crescent City Harbor District Maintenance Personnel Bargaining Unit. 
 
Section 2. RECOGNITION       
 
The District has recognized the Union as the exclusive collective bargaining representative for 
permanent full-time, permanent part-time and probationary employees in the following job 
classifications: 
 
 Maintenance Worker I 
 Maintenance Worker II 
 Maintenance Worker III 
 Maintenance Worker IV 
 Maintenance Worker Foreman 
 
The Maintenance Personnel Bargaining Unit shall provide the District with the current name(s), 
address(es) and telephone number(s) of its designated representative and the name(s), address(es) 
and telephone number(s) of persons authorized to act on its behalf  to receive service in its name. 
 
Temporary employees are not included in the Unit.  Temporary employees are defined as employees 
that the District hires with the intent that they will be temporary.  Temporary employees may work up 
to six months; however, the District will provide the Union written notice if it intends to retain a 
temporary employee beyond four (4) months. 
 
Section 3.  MANAGEMENT RIGHTS     
 
Unless specifically in conflict with this MOU, all management rights shall remain vested exclusively 
with the District. 
 
Section 4.  AGENCY SHOP       
 

A. The District shall give written notice to persons being processed for employment in 
positions represented by the Union of, (a) the name and address of the Union and (b) the fact that the 
Union is the exclusive bargaining representative for the employee’s bargaining unit and classification.   
 

B. Except as otherwise provided for in this MOU, each employee represented, as a 
condition precedent to employment, be required to execute an authorization for the payroll deduction 
of Union dues or of the service fee not to exceed Union dues.  Said authorization shall be made on a 
form approved by the District and provided by the Union.  The Union shall receive copies of executed 
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authorization forms from the District.  All deductions shall commence on the third pay period of 
employment. 
 

C. Except as otherwise provided for in this MOU, each person represented by the Union 
shall be liable for payroll deduction of Union dues or a service fee not to exceed Union dues during 
the term of this Memorandum of Understanding.  Commencing three pay periods following the 
effective date of this section.  The District shall make payroll deductions of Union dues or a service 
fee not to exceed dues or a charitable contribution as provided for below.  This obligation supersedes 
any inconsistent provisions of the District’s personnel ordinance. 
 
 D. Any employee who is a member of a bona fide religion, body or sect which historically 
held conscientious objections to joining or financially supporting public employee organizations shall 
not be required to join or financially support the Union as a condition of employment, and is excluded 
from the provisions above.  Such employee shall authorize a payroll deduction in an amount equal to 
service fees to a non-religious, non-labor charitable organization exempt from taxation under Section 
501(c)(3) of the Internal Revenue Code.  Said payroll deduction shall be made to an organization for 
which payroll deductions have been arranged through the District Auditor/Comptroller.  Each person 
requesting exemption among the agency shop provisions of this article shall file a claim with the Union 
on a form approved by the District and provided by the Union.   
 
 E. This Agency Shop provision shall not apply to management, confidential or supervisory 
employees. 
 
 F. The Union shall indemnify, defend and hold the District harmless against any claims, 
demands, lawsuits or any other action initiated against the District arising from compliance with any of 
the Union dues deductions provisions of this MOU. 

 
Section 5.  VOLUNTARY DUES DEDUCTION    
 
The District shall grant voluntary payroll deductions for Union membership dues as follows: 
 

A. Payroll deductions shall be for a specific amount and uniform among employee 
members of the Union.  Payroll deductions shall be limited solely to membership dues.  Dues 
deductions shall be made only upon the employee’s written authorization.  Authorization, cancellation 
or modification of payroll deductions shall be made upon forms supplied by the Union approved by the 
District Manager. 
 

B. Employees may authorize dues deductions only for the Union certified as the 
recognized representative of the bargaining unit to which such employees are assigned.  Any dues 
deduction authorization will automatically terminate if employment is terminated or in the event that 
the Union’s status as exclusive representative for the bargaining unit members terminates.   Dues 
deduction authorization may be cancelled and the dues check-off payroll discontinued anytime after 
six (6) months by the member upon written notice to the Union. 
 

C. Amounts deducted and withheld by the District shall be transmitted to the office or 
officer designated in writing by the Union authorized to receive such funds at the address specified. 
 

D. The employee’s earnings must be sufficient, after all other required deductions are 
made, to cover the amount of the deductions herein authorized.  When an employee is in a non-pay 
status for an entire pay period, no withholdings will be made to cover the amount of the deductions 
herein authorized.  When an employee is in a non-pay status for an entire pay period, no withholdings 
will be made to cover that pay period from future earnings nor will the employee be allowed to deposit 
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the amount with the District which would have been withheld if the employee had been in pay status 
during that period.  In the case of any employee who is in non-pay status during a part of the pay 
period, and the wage is not sufficient to cover the full withholding, no deduction shall be made.  In this 
regard, all other required deductions have priority over the Union dues deduction. 
 

E. The Union shall refund to the District any amounts paid to it in error within thirty (30) 
days of the District presenting evidence supporting a refund. 
 

F. The Union shall indemnify, defend and hold the District harmless against any claims, 
demands, lawsuits or any other action initiated against the District arising from compliance with any of 
the Union dues provisions of this section. 

 
G. In such cases as described in Section 5(D) when an employee is in a non-pay status, 

the individual employee will be responsible for maintenance of membership dues to the Local Union 
for which they are a member of. 
 
Section 6.  DISTRICT RESOURCES/ACCESS    
 
The District shall allow the Union to use available bulletin board space for notices of the times and 
places of meetings.  All materials must be dated and must identify the organization that published 
them.  The actual posting of materials will be done by the District as soon as possible after they have 
been approved, unless alternative arrangements are made and confirmed by the District’s 
CEO/Harbormaster or designee in writing.  The District may remove all posted Union materials thirty-
one (31) days after the materials are posted. 

 
Use of District resources for Union business, including without limitation the District’s stationary, 
computers, mail, copy machines, phones and fax machines, is prohibited. 

 
Use of District premises for Union business-related meetings requires advance written notice to the  
District’s General Manager or designee, and such Union meetings may not interfere with the 
performance of District business. 
 
Section 7.  STEWARD       
 
The Union has the right to appoint a Steward and Deputy Steward.  The Deputy Steward shall only be 
permitted to perform appropriate Union activities in the absence of the Steward.  The Steward, or 
Deputy Steward in the Steward’s absence, shall be permitted to perform appropriate Union activities 
during work hours that cannot be performed at other times.  The Steward and/or Deputy Steward shall 
perform such duties as expeditiously as possible.  The District shall allow a reasonable amount of 
time to perform such duties. 

 
The District shall not discriminate against the Steward or Deputy Steward because of Union activities. 

 
The Union shall notify the District in writing of the name of the Steward and Deputy Steward. 
 
Section 8.  RELEASE TIME       
 
The designated Shop Steward may utilize District paid time to attend formal meet and confer 
sessions, present grievances and attend disciplinary meetings with management representatives. 

 
During the period of meet and confer regarding a memorandum of understanding, no more than one 
designated MPBU member may receive paid release time for the time period when negotiations are 
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occurring at the table.  The Union shall cooperate with the District on a reasonable schedule, and the 
employee released for negotiations shall notify his or her supervisors, obtain their consent and insure 
that the dates scheduled for negotiations do not adversely affect District operations.  Release time 
may not be authorized for activities such as campaigning for office or other political activity, organizing 
efforts, or for any other purpose not authorized by Resolution of this MOU. 
 
Section 9.  DISCRIMINATION      
 
The parties agree that no person employed or applying for employment shall be discriminated against 
because of race, color, religion, disability, medical condition, national origin, ancestry, marital status, 
gender, age or any other protected class or characteristic, except where such determined to be a 
bona fide occupational qualification, after consideration of reasonable accommodation factors and 
relation to the essential job duties of the provision.  The parties agree that this section shall not waive 
any statutory rights under federal or state law which any individual employee covered under this 
Memorandum of Understanding may have. 
 
The Union shall not restrict its membership based on race, color, ancestry, national origin, religious 
creed, sex, sexual orientation, age, medical conditions (cured or rehabilitated cancer), disability, 
marital status, political opinion or affiliation, or Union activity.  
 
Section 10.  NOTICE RELATING TO MATTERS WITHIN THE SCOPE OF REPRESENTATION/ 
DISTRICT POLICIES        
 
 A. Notice Relating to Matters within the Scope of Representation 
 

1. The District shall meet and confer with the Union regarding a change in District 
policy that affects terms and conditions of employment. 

 
2. Except in cases of emergency, the Union shall be given reasonable advance 
written notice of any ordinance, resolution, rule or regulation, proposal or other action 
relating to matters within the scope of representation proposed to be adopted by the 
District and shall be given the opportunity to meet with the appropriate level of District 
management prior to adoption.  Advance notice shall include routinely furnishing one 
(1) copy of the agenda of Harbor District Commissioner meetings. 

 
3. In cases of emergency when the District determines that an ordinance, 
resolution, rule or regulation must be adopted immediately, without prior notice or 
meeting, the District shall provide notice and opportunity to meet at the earliest 
practicable time. 

 
B. District Policies 
 

1. A copy of the Crescent City Harbor District Personnel Policies and Job 
Descriptions shall be available for viewing in the Harbor Office. 

 
 
 
 
 
Section 11.  WAGES – Wage Increases 2018, 2019, 2020, 2021 2022, 2023, 2024, 2025, 2026 
 
Effective July 1, 2017 July 1, 2022 the following wages apply to the classifications listed: 
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Maintenance Worker I     Maintenance Worker II 
Step A - $11.71 $15.00 Step A - $12.86 $16.00 
Step B - $12.24 $15.75 Step B - $13.50 $16.80 
Step C - $12.89 $16.54 Step C - $14.19 $17.64 
Step D - $13.52 $17.36 Step D - $14.88 $18.52 
Step E - $14.20 $18.23 Step E - $15.66 $19.45 
 
Maintenance Worker III    Maintenance Worker IV  
 
Step A - $15.11 $17.00  $20.18 $22.73 
Step B - $15.85 $17.85  
Step C - $16.64 $18.74  
Step D - $17.47 $19.68  
Step E - $18.34 $20.66  
 
Maintenance Worker Foreman 
 
Step A - $19.91 $25.00 
Step B - $20.91 $26.25 
Step C - $21.94 $27.57 
Step D - $23.05 $28.94 
Step E - $24.17 $30.39 
 
Maintenance Worker IV 
 
Maintenance Worker IV shall receive 10% above the Maintenance Worker III Step E wage rate 
specified above. 
 
Maintenance Worker Foreman 
 
Maintenance Worker Foreman (Step A) shall receive 10% above the Maintenance Worker IV wage 
rate specified above. 
 
Step Advancement 
 
The schedule for advancing Steps are as follows: 
 
Step A - zero to 12 months of employment 
Step B – 12 to 24 months of employment 
Step C – 24 to 36 months of employment 
Step D – 36 to 48 months of employment 
Step E – beyond 24 months of employment  
 
There shall be no reduction in steps within any classifications for any employee at any level. 
 
The advancing employee shall receive credit for time served for Step advancement 
 
Effective July 1, 2018 July 1, 2022 and each July 1st thereafter during the term of this agreement, 
wages for all classifications at all steps covered under this Memorandum of Understanding shall be 
increased by 1.5 % 6%. 
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Section 12.  WORK WEEK/DAYS AND HOURS OF WORK; OVERTIME  
 

A. Work Schedule:  The official workweek starts at one minute after midnight on Sunday.  
The regular schedule for employees in the bargaining unit shall consist of five (5) eight (8) hour work 
days, worked Monday through Friday.  Alternative schedules and/or changes to an employee’s 
schedule intended to last for more than a week, including a change in the days of the week or 
start/end time of an employee’s shift, are permissible, but must be approved by the 
CEO/Harbormaster or designee and require fourteen (14) calendar days advance written notice to the 
employee and the Union prior to the change.  Short term changes to an employee’s schedule, defined 
as changes to an employee’s regular schedule of a week or less, shall be approved by the 
CEO/Harbormaster or designee based on departmental operations necessities. 
 

B. (1) Overtime:  Employees shall be paid time and a half their regular rate of pay for 
all hours actually worked over eight (8) in a day or over forty (40) in a week.  In addition, all hours 
paid, including time compensated for holidays, vacation, sick leave and compensatory time off shall 
count toward overtime thresholds.  Employees also may receive compensatory time off to the extent 
and as governed by Section XV of this MOU. 
 

(2) When overtime is required the employee with the highest seniority will be first 
offered the option of working overtime.  If that senior employee declines the opportunity to work 
overtime, the overtime shall be offered to the employee next in line by order of seniority.  If the 
overtime work is declined by all employees, the District has the option of assigning any such overtime 
to the least senior employee as mandatory. 

 
(3) If overtime is to be worked on a Saturday, employees shall have the option of 

not working three (3) Saturdays per calendar month only after they have worked one (1) Saturday 
during that calendar month.  In months where there are five (5) Saturdays in the calendar month, the 
District shall rotate the requirement to work overtime on that fifth (5th ) Saturday between the 
employees in a manner as to not require the employees to work more than one (1) fifth (5th ) 
Saturday in any single rotation cycle.   

 
(4) Overtime on Sundays and holidays shall be on a voluntary basis and shall not 

be considered as mandatory. 
 

C. Meal Periods:  Employees will be allowed an unpaid meal period of thirty (30) minutes 
unless the employee and supervisor agree that the employee will not take a meal period or will take a 
longer meal period.  Reasons why the District and employee might agree that an employee will not 
take a meal period, or will take a longer meal period, include, but are not limited to, (1)  the 
employee’s or District’s desire to flex the ending time of the employee’s work day, (2)  an employee’s 
desire to earn overtime, (3)  the employee’s or District’s interest in the employee attending a lunch-
time function that will last longer than thirty (30) minutes, and/or (4) legitimate time-sensitive work 
needs. 
 

D. Rest Periods:  Employees shall be allowed rest periods of fifteen (15) minutes during 
each four (4) consecutive hours of work.  Such rest periods shall be scheduled in accordance with the 
requirements of the District, but shall generally occur near the middle of each four (4) hour shift.   

 
E. Call-Back Pay:  When an employee returns to work because of a department request 

made after the employee has completed his or her normal work shift, the employee shall be credited 
with two (2) hours plus any hours of work in excess of two (2) hours in which the employee 
continuously works.  “Call-back” time shall be paid as set forth in applicable overtime pay provisions.  
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The two-hour minimum shall apply only when an employee is required to physically return to a District 
work site or off-site location to perform work for the District.  An employee who performs work outside 
his or her regularly scheduled work hours, but who is not required to leave home, shall be paid for this 
time as set forth in applicable overtime pay provisions. 
 
When warranted and in the interest of the District’s operation, the CEO/Harbormaster or their 
designee may assign employees to “on-call” status.   

 
 F. On-Call Duty Compensation 
 
When warranted and in the interest of the District’s operation, the District or its designee may assign 
employees to “on-call” status. 
 
“On-call duty” is assigned duty outside the normal work hour assignment during which an employee 
must remain where he/she can be contacted by telephone/page provided by the District and he/she is 
ready for callback to perform an essential service.  On-call employees who are called back for duty 
must respond within thirty (30) minutes of receiving such notice to report. 
 
An employee assigned to “on-call duty” shall be compensated fifty dollars ($50.00) for each twenty-
four (24) hour period the employee is on-call. 
 
Section 13.  COMPENSATORY TIME OFF     
 
In lieu of overtime pay, and if both the employee and District agree, the District may pay for overtime 
in the form of Compensatory Time Off (CTO).  CTO is earned at the rate of 1.5 hours for each hour of 
overtime worked. 
 
Employees may accrue CTO up to and not to exceed sixty (60) hours. 
 
The District may not require an employee to use accrued CTO.  The District may cash out CTO 
balances, in whole or in part, at any time, upon notice by the District. 
 
An employee wishing to use his or her accrued CTO shall make the request to the employee’s 
supervisor by submitting a written request at least two (2) weeks in advance of the time request for 
use of the CTO.  The parties agree that two (2) weeks constitutes reasonable notice.  If after the 
employee’s request to use CTO has been approved, the employee may rescind the request only in 
the case of an emergency. 
 
Section 14.  WORK TOOLS AND EQUIPMENT    
 
A. The District shall supply all tools and equipment needed by District employees to perform their 
duties including all necessary and/or required safety equipment. 
 
Section 15.  MEDICAL, DENTAL AND RETIREMENT BENEFITS  
 
The District shall provide and contribute all necessary contributions for medical, dental, vision, life 
insurance and retirement benefits for all employees covered by this Memorandum of Understanding at 
a minimum level of coverage as provided for within this Memorandum of Understanding. 
 
It is understood that the medical coverage provided by the District shall be PERS Care. 
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CCHD employees Richard Salvaressa shall be permitted the option of maintaining the same PERS 
Care Dependent coverage that they had at the time this Memorandum of Understanding was adopted, 
as long as they each contribute 25% of the applicable cost of the dependent coverage. 
 
The District reserves the right to seek out and obtain comparable coverage in order to affect cost 
savings to the District; however any difference in carriers or coverage shall not result in a reduction in 
benefits.  Any changes in plans or coverage shall require the District to meet and confer with the 
Union.  Such changes in coverage or replacement plans shall be effective only upon the ratification of 
such changes by the parties to this Agreement. 
 
The District will endeavor to obtain a cafeteria-style plan which will permit the employee to take cash 
in lieu of benefits.  Cash in lieu of benefits will not be considered as part of pay for purposes of 
benefits or contributions. 
 
Retirement  
 
For all current/classic employees covered by this Memorandum of Understanding  that were hired 
prior to January 1, 2013, the District shall provide Cal PERS retirement benefit 2% at age fifty-five (55) 
based on a one year final compensation period in concurrence with current Cal PERS language.  The 
seven percent (7%) employee contribution shall be paid by the employee.  Employee contribution 
shall be on a pre-tax basis. The District agrees to use IRS Code 414(h)2 to allow for payment in pre-
taxed dollars.     
 
For new employees covered by this Memorandum of Understanding that were hired on or after 
January 1, 2013, the District shall provide Cal PERS retirement benefit 2% at age sixty-two (62) 
based on a three year final compensation period pursuant to the California Public Employee’s 
Pension Reform Act of 2013. The employee contribution will change each fiscal year to be at least 
50% of the normal cost rate as determined by Cal PERS.  Employee contribution shall be on a pre-tax 
basis. The District agrees to use IRS Code 414(h)2 to allow for payment in pre-taxed dollars.   
 

The District shall continue to maintain existing PERS benefits and agree to meet and confer regarding 

any future changes to the employee share of contribution in the CAL PERS retirement formula. 

(CALPERS currently shows Classic employee share at 7% through 2020.) 

 
Section 16.  HOLIDAYS        
 
The following days shall be official District holidays for Maintenance Personnel Bargaining Unit 
employees.  Employees are eligible for holidays immediately upon hire: 
 
New Years Day   January 1 
Martin Luther King Jr. Birthday 3rd Monday in January 
Presidents Day   3rd Monday in February 
Memorial Day    Last Monday in May 
Independence Day   July 4 
Labor Day    1st Monday in September 
Veterans Day               November 11 
Thanksgiving Day   Designated Thursday in November 
Friday after Thanksgiving Day   
Christmas Eve    December 24 
Christmas Day   December 25 
 
Three Floating Holidays to be determined by the employee with approval of the District. 
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The District shall allow eight (8) hours of time off, with pay, for these designated holidays. 
 
If any of the above holidays should fall on a Saturday, the Friday immediately preceding the holiday 
shall be observed as the holiday.   
 
If any of the above holidays should fall on a Sunday, the Monday immediately following the holiday 
shall be observed as the holiday. 
 
Floating Holiday: 
 
Employees are eligible for three (3) additional floating holidays.  The floating holidays may be taken at 
any time during the year, subject to the advance approval of the employee’s supervisor.  The maxi-
mum number of floating holidays, which may be accrued, is three (3).  An employee may receive 
additional pay in lieu of the floating holiday.  Any regular employee hired after June 30 will be granted 
one and one-half (1 ½) floating holidays for the remainder of the calendar year. 
 
Emergency Callout:  In case of emergency callouts after normal work hours, or other than established 
work routine hours, personnel will be compensated at a time and one-half rate and paid a minimum of 
two hours for each callout. 
 
Overtime Work on Holidays:  Employees eligible for overtime compensation who are required to work 
on holidays shall receive compensation in the form of cash payment at the rate of two and one-half 
times (2 ½), i.e., normal holiday pay plus time and one-half (1 ½) for hours work.  If, because a 
holiday falls during a weekend so that Friday or Monday are the days off, overtime for the holiday 
shall be allowed for work performed on the Monday or Friday.  Work performed on the Saturday or 
Sunday shall be considered under the normal overtime provisions. 
 
Section 17.  VACATION       
 

A. Vacations with pay shall accumulate to bargaining unit employees on a monthly basis 
using the accumulation chart below to determine the amount of vacation with pay employees 
accumulate per month, provided, however, no accumulated vacation may be taken until the 
completion of the probationary period. 
 

1st Year   1 Week per year 
2nd-5th Years   2 Weeks per year 
6th-10th Years   3 Weeks per year 
11th-Year and Beyond  4 Weeks per year 

 
B. Maximum Accumulation:  There shall be no vacation accrual beyond thirty (30) days 

except for those employees earning 4 weeks per year whose maximum is forty (40) days. 
 
C. Scheduling of Vacations:  The time at which an employee shall take his vacation leave 

shall be determined by the CEO/Harbormaster or designee, with due regard to the employee’s wishes 
and particular regard for the existing needs of the Harbor District.  Approval or denial of vacation time 
request shall be given to the employee in writing within three (3) days of request. 

 
D. Employees may request vacation time at any time throughout the year.  Vacation will 

be granted by seniority, unless a lower seniority employee has requested same time in prior 
communication to the Department Head. 
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E. Vacation leave may be taken at two or more times or can be taken in one continuous 
period. 

 
F. Vacation Leave Accrual During Probation:  New employees, during their probationary 

period, shall accrue vacation leave, but they shall not be able to use this vacation leave during the 
probationary period.  Upon completion of the probationary period, the employee will be credited with 
accrued vacation leave.  Employees who have successfully completed the six (6) month probationary 
period and have received a career appointment are eligible to take vacation leave with pay.  Part-time 
employees would accrue vacation leave on a prorated basis. 

 
G. Terminal Vacation Pay:  An employee who terminates employment for any reason, 

takes a leave of absence, or retires or is laid off and who has earned vacation leave to their credit 
shall be paid for such vacation on the termination of employment, leave of absence, retirement, or lay 
off, or as soon thereafter as practical. 

 
H. Minimum Usage:  Vacation time off with the CEO/Harbormaster’s or designee’s 

approval may be taken in minimum increments of one hour. 
 
Section 18.  SICK LEAVE       
 
 A. Employees receive sick leave time consistent with the provisions of the current 
Crescent City Harbor District Policy Guidelines concerning sick leave summarized below, subject to 
the provisions herein. 
 

B. Employees are granted twelve (12) days of sick leave each year of which eight (8) 
days, maximum per year, may be used as personal leave for medical or non-medical related 
immediate family emergencies.  Immediate family shall be defined as employee’s spouse or 
significant other, children, including step or foster children, father, mother, sister, brother, grandfather, 
grandmother, stepmother or stepfather, employee’s spouse or significant other, children, step or foster 
children, mother, father, sister, brother, grandfather, grandmother, stepmother or stepfather.  Any 
accrued unused sick leave shall carry over and accumulate in the individual employee’s sick leave 
bank.  The maximum sick leave accumulated shall be one hundred and twenty (120) days.     

 
C. The District, at its discretion, may require a medical certificate for sick leave of more 

than three (3) consecutive working days. 
 
Section 19.  LAYOFFS       
 
The CEO/Harbormaster or designee may terminate any employee without prejudice because of lack 
of funds, curtailment or work, or reorganization.  However, no career employee shall be separated 
from any department while there are temporary or probationary employees serving in the same class 
of positions in that department.  The conditions of reduction in force layoff shall be as follows: 
 

A. Order of Separation 
 
Preference for retention shall be based on relative merit and performance.  Consideration shall be 
given to seniority with the Harbor District only where the employees’ qualifications and ability are 
relatively equal.  The relative equality of employee’s qualifications and ability shall be based primarily 
on performance evaluations, performance during periods for which there is no performance 
evaluation, discipline or lack thereof, and special or unique skills, certifications or licenses. 

 
B. Offer of Reassignment 
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An employee’s appointment shall not be terminated as a result of reduction in force before he or she 
has been made a reasonable offer of reassignment or transfer to a different position, classification, or 
department, if such offer is immediately practicable. 

 
C. Appointment of Laid-Off Employees to Lower Class 

 
A Department Head may, with the approval of the CEO/Harbormaster or designee and the employee, 
appoint an employee who is laid off to a vacancy in a lower class for which he is qualified. 

 
Nothing in this section shall preclude any employee from volunteering for layoff. 
 
Section 20.  PERSONNEL PRACTICES     
 

A. Probationary Period 
 

1) Newly hired employees engaged by the District to perform work covered under this 
Memorandum of Understanding shall serve a probationary period of not more than one-thousand forty 
(1040) cumulative working hours commencing with the first hour of employment. 

 
2) Any hours worked for the District in a temporary classification shall be counted toward the one-
thousand forty (1040) cumulative work hours probationary period. 

 
3) District employees promoted into a higher classification shall serve a probationary period of 
five-hundred twenty (520) cumulative work hours commencing with the first hour worked in a higher 
classification. 

 
4) Promoted employees shall have the option of returning to their former classification and/or 
position with the District within forty working hours of the completion of the probationary period or at 
any time during the probationary period. 
 
5) Probationary employees shall receive all rights, privileges, wages and working conditions as 
non-probationary employees except that they may be separated/terminated for any reason, or no 
reason, and are not due any process under this MOU, District rule, policy or past practice.  
Probationary employees shall not accrue seniority; however, they shall receive seniority that would 
have been accrued from their original hire date upon satisfactory completing probation. 

 
B. Performance Evaluations 
 

Evaluations are to be performed yearly.  The first-level supervisor shall be responsible for the 
evaluation.  An employee shall be provided twenty-four (24) hours advance notice of a meeting with 
his or her supervisor to discuss the employee’s evaluation.  The employee will be given a copy of his 
or her completed evaluation form.  Nothing shall be added to an evaluation after the employee has 
received a copy of the final written evaluation without the employee’s written acknowledgment. 
 
Section 21.  JURY DUTY       
 
The employee shall notify his or her supervisor upon receipt of a jury duty subpoena.  If selected to 
serve on a jury, the employee shall notify his or her supervisor and advise him or her of the 
approximate length of the trial.  Employees shall report to jury duty each day as instructed by the 
Court.  The employee will receive his or her regular pay rate while serving on jury duty.  An 
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employee’s supervisor may require the employee to provide written verification of his or her actual 
days of service on jury duty. 
 
If an employee is released from jury service during normal working hours, the employee shall return to 
work when practical.  Employees who work a swing or graveyard shift will not be expected to work a 
regular shift following service on jury duty. 
 
Section 22.  DRUG FREE WORKPLACE     
 
Attached to this MOU and incorporated by this reference is the District’s Drug and Alcohol Policy 
(Policy).  This Policy, including its rules and procedures, applies to all employees covered by this 
MOU. 
 
Section 23.  GRIEVANCE PROCEDURE     
 
A. The District and the Union adopt the following grievance procedure: 
 

In presenting a grievance, an employee and his or her representative are assured freedom 
from restraint, interference, coercion, discrimination and reprisal.  A grievance may only be 
filed that relates to: 

 
1. An interpretation or application of any provision of this Memorandum of Understanding. 

 
2. An interpretation or application of provisions of this Memorandum of Understanding 

which adversely affects an employee’s wages, hours and or other conditions of 
employment. 

 
3. An interpretation or application of District procedures, policies or personnel rules under 

District ordinances, which directly apply to employees in the bargaining unit. 
 

4. Any alleged violation of this Memorandum of Understanding, District procedures, 
policies or personnel rules. 

 
B. Informal:  Employees are encouraged to act promptly to schedule an informal meeting with 

their immediate supervisor in an attempt to resolve the matter. 
 
C. Formal:   
 

Step 1:  Direct Supervisor 
 

Within thirty (30) calendar days of the occurrence or discovery of an alleged grievance, the 
grievance may be presented to the department head or his or her designated representative.  
The grievance shall be submitted in writing and shall contain the following information:  a)  the 
name of the grievant; b)  the nature of the grievance; c)  the date, time and place of 
occurrence; d)  the provisions of the Memorandum of Understanding or the District procedure, 
policy, personnel rules or ordinance alleged to have been violated; e)  any steps taken to 
secure information resolution; f)  corrective action desired; g)  name of the representative 
chosen by the employees to file the grievance. 
 
Employees shall be permitted a reasonable time to meet with their designated representative.  
Reasonable time will be granted to the employee and the representative to handle the initial 
investigation and processing of the grievance.  The designated representative may discuss the 
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problem with the employees immediately concerned and attempt to achieve settlement of the 
matter. 
 
The supervisor must provide a written decision to the grievant and/or their representative 
within fourteen (14) calendar days of receipt of the grievance. 
 
Step 2:  CEO/Harbormaster  

 
If the grievance is not satisfied with the first step decision the Union, within seven (7) working 
days after the receipt of that decision present a written appeal of the decision to the 
CEO/Harbormaster or designee. The CEO/Harbormaster or designee must provide a written 
decision to the grievant and/or their representative within fourteen (14) calendar days of 
receipt of the appeal. 
 
Step 3:  Arbitrator 

 
The Union may appeal the decision of the CEO/Harbormaster or designee within seven (7) 
calendar days to arbitration. Said written appeal shall be filed with the CEO/Harbormaster or 
designee. 

 
The Arbitrator’s compensation and expenses shall be borne equally by the Union and the 
District.  Each party shall bear the costs of its own presentation, including the preparation and 
post-hearing briefs, if any.  
 
The Arbitrator shall be selected by mutual agreement between the Union and the District.  If 
the parties are unable to agree upon an Arbitrator, the parties shall jointly request that the 
State Conciliation and Mediation Service submit a list of five (5) qualified Arbitrators.  The 
parties shall then strike names from the list until one name remains, and that person shall 
serve as the Arbitrator. 
 
The Arbitrator shall be selected by the parties within thirty (30) calendar days of the receipt of 
the appeal at Step 3.  The Arbitrator shall determine the most expeditious method of 
conducting the hearing.  The cost of the Arbitrator and court reporter shall be borne equally by 
the parties.  Upon closing the record, the Arbitrator shall issue a written decision within thirty 
(30) calendar days of the conclusion of his or her hearing.  The Arbitrator shall have no 
authority to add to, detract from, alter, amend or modify any provision of this Agreement or any 
provision of the District’s personnel ordinance, or impose on any party hereto a limitation or 
obligation not explicitly provided for in the Agreement or the Ordinance or impose damages 
beyond what the parties have agreed to under this Agreement. 
 
The decision of the Arbitrator shall be final and binding upon all parties. 

 
Section 24.  WORK STOPPAGES      
 
Neither the MPBU, the Union, nor any of its agents, for any reason, shall authorize, institute, aid, 
condone, or engage in a work stoppage, slowdown, strike, sick-out, or any other interference with the 
work and statutory functions or obligations of the District while this MOU is in effect.  Violation of this 
provision shall subject an employee to discipline up to and including discharge.  This section shall not 
alter the employee’s right to honor any lawful picket line or strike. 

 
The District agrees that, so long as this MOU is in effect, there shall be no lockouts. 
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Section 25.  ENTIRE AGREEMENT      
 
Except as otherwise specifically provided herein, this Memorandum of Understanding fully and 
completely incorporates the understanding of the District and the Union and constitutes the sole and 
entire agreement between them.  The Union acknowledges that during the negotiations that resulted 
in this MOU, it had the unlimited right and opportunity to make demands or proposals with respect to 
any subject matter not removed by law or ordinance from collective bargaining, and that the parties’ 
understanding and agreements are set forth in this MOU.  The Union shall not, therefore, demand any 
change in this MOU to be effective during the term of this MOU and the District shall not be required 
to meet and confer on any matter that is covered in this MOU, or that was or could have been raised 
by the Union during negotiation of this MOU. 
 
Section 26.  SEPARABILITY      
    
Should any article, subsection, paragraph, section, clause or phrase be rendered or declared illegal or 
invalid by legislation or decree of a court of competent jurisdiction, this invalidation shall not affect the 
remaining portion of this MOU. 
 
Section 27.  FAIR LABOR STANDARDS ACT     
 
The District and the Union believe that the Memorandum of Understanding, and all the District’s 
related pay practices, comport with the requirements of the Fair Labor Standards Act (FLSA).  In the 
event any person makes a claim the Memorandum of Understanding contains a provision that does 
not comply with the FLSA, the parties may, with mutual consent, reopen the Memorandum of 
Understanding regarding the item at issue to negotiate, as needed, to ensure compliance with the 
FLSA. 
 
SECTION 28.  LABOR-MANAGEMENT COMMITTEE:     

 

Upon ratification of the MOU, the District and the Union agree to establish a Joint Labor Management 
Committee for the purposes of promoting harmonious relations, to ensure adequate communications, 
advance the proficiency and effectiveness of both the workforce and District, to discuss issues which 
may arise during the term of this Memorandum of Understanding and consider and adopt resolutions 
to any such issues. The committee shall consist of an equal number of representatives with no more 
than two (2) representatives each from the District and the Union of which the CEO/Harbormaster or 
designee and assigned Field Representative of the NCCRC shall be one. The number of committee 
persons may be increased by mutual agreement of the parties. 
The committee shall meet no less than semi annually. More frequent meetings may take place by 
mutual agreement between the parties.  
If required the parties to this MOU through the Joint Labor-Management Committee, may enter into 
Letters of Understanding which modify this Memorandum of Understanding. 
 
Section  29.  TERM OF CONTRACT:     
 
This Memorandum of Understanding shall be effective from the first day of April, 2018 2022 through 
March 31, 2022 2026 and shall continue year to year thereafter unless either party not more than one 
hundred and twenty (120) days or less than sixty (60) days prior to the 31st day of March of any 
subsequent year in which this MOU may terminate, serves written notice on the other of its desire to 
change, modify, amend, supplement, renew, extend or terminate this Agreement or meet and confer 
on the subject of a successor MOU. 
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__________________________________ ________________________ 
James Ramsey Harry Adams, Secretary    Date 
Crescent City Harbor District  
 
 
__________________________________ ________________________ 
Robert Alvarado Jay Bradshaw, Executive Officer Date 
Northern California Carpenters 
Regional Council 
 
 
__________________________________ ________________________ 
Mariann Hassler Dan McCulloch, Field Representative Date 
Carpenters Local Union 751 
 
 
__________________________________ ________________________ 
Bill Feyling Chris Pedroza, Executive Director Date 
Carpenters 46 Northern California Counties 
Conference Board 
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ATTACHMENT “A” 
DRUG POLICY 

 
 A. DRUG AND ALCOHOL POLICY 
 
The following Drug and Alcohol Policy (Policy) shall apply to all Crescent City Harbor District (District) 
employees. 
 
An employee shall not purchase, sell, transfer, furnish, possess, use or be under the influence of 
illegal drugs or any alcoholic beverage while on the District’s job premises, while working for the 
District, and/or when operating any District vehicle.1 
 
The proper use of prescription drugs as part of a medical treatment is not a violation of this Policy.  
The improper use of prescription drugs is prohibited and is a violation of this Policy.  Employees who 
believe or have been informed that their use of any prescription drug may present a safety risk are to 
report such drug use to the District supervisor to ensure the safety of themselves, other employees, 
employee property and District vehicles. 
 
 B. VIOLATION OF THIS POLICY 
 
Any employee who violates this Policy shall be subject to discipline up to and including termination.  A 
permanent employee who tests positive for drugs or alcohol, as set forth in this Policy, may be subject 
to discipline up to and including termination.  If the District has reasonable suspicion that an employee 
is under the influence of drugs or alcohol, as set forth in this Policy, and the employee refuses to 
subject to submit to a drug or alcohol test, the employee may be disciplined up to and including 
termination. 
 
An employee who sells, attempts to sell, purchases, or attempts to purchase an illegal drug during 
work hours shall be terminated and shall not be eligible for rehire. 
 
 C. TERMS/DEFINITIONS 
 
For purposes of this Policy, the following terms/conditions shall apply: 
 
Illegal Drugs:  The terms “illegal drugs” or “drugs” refer to cocaine, opiates, phencyclidine, marijuana 
and the amphetamine group. 
 
Prescription Drug:  A drug lawfully available for retail purchase only with a Doctor’s prescription. 
 
Reasonable Suspicion:  Reasonable suspicion shall exist when a supervisor or manager 
substantiates, in writing, specific behavioral performance or physical indicators that an employee 
is/was under the influence of drugs or alcohol.  Such suspicion shall be documented in writing within 
twenty-four (24) hours. The indicators shall be recognized and accepted symptoms of intoxication or 
impairment caused by drugs or alcohol such as, but not limited to:  (a)  incoherent speech, (b)  slurred 
speech, (c)  odor or alcohol on the breath, (d)  staggering gait, disorientation, or loss of balance, (e)  
red and/or water eyes, if not explained by environmental causes, (f)  paranoid or bizarre behavior, (g)  
unexplained drowsiness, and/or (h)  an accident where the influence of drugs or alcohol is suspected 

                                                 
1 Although the District retains all of its rights to disciplining employees for inappropriate conduct that harms the reputation, 

efficiency or services of the District, it is not necessarily a violation of this Policy for District employees during their off-

duty time, to possess, use or be under the influence of alcohol while using the Harbor or a boat in the Harbor. 
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as a contributing cause.  Persons authorized to require employees to submit to reasonable suspicion 
testing shall receive relevant training from an appropriate health care professional. 
 
 D. TYPES OF TESTING 
 
Prospective/New:  The District may test prospective/new employees for drugs and alcohol without 
reasonable suspicion once either before or within three (3) days of commencing employment.  The 
District will only test new employees for drugs and alcohol through a urine test and will follow the 
procedures set forth in this Policy. 
 
Reasonable Suspicion:  The District may test employees for drugs and alcohol based on reasonable 
suspicion.  The grounds for reasonable suspicion must be set forth in writing.  Reasonable suspicion 
testing requires that the individual requiring the drug or alcohol test have had at least some personal 
observation of the person required to submit to the test. 
 
 E. REASONABLE SUSPICION PRE-TESTING PROCEDURES 
 
If a supervisor or manager has reasonable suspicion of the need for drug or alcohol testing of an 
employee, the supervisor or manager shall promptly take the following actions: 
 

1. Inform the employee that he or she may have a Union representative present, if 
applicable and reasonably available. 
 
2. Fill out an incident report form, including a statement of the specific facts constituting 
reasonable suspicion to believe that the employee is under the influence of drugs or alcohol, 
and the names of the person(s) making the supporting observations. 

 
3. Provide a completed copy of this incident report form to the employee before he or she 
is required to be tested, (and one copy made available to the Union representative, if 
applicable and present).  After being given a copy of the incident report form, the employee 
shall be allowed enough time to read the entire document and to understand the reason for the 
test. 

 
4. Provide the employee with an opportunity to give an explanation of his or her condition, 
such as reaction to a prescribed drug, fatigue, lack of sleep, exposure to noxious fumes, 
reaction to over-the-counter medication or illness.  If available, and applicable, the Union 
representative shall be present during such explanation and shall be entitled to confer with the 
employee, for a limited time period that will not interfere with the District’s interest in 
determining whether or not the employee is, in fact, under the influence of drugs and/or 
alcohol, before the explanation is provided. 

 
5. If the supervisor or manager, after observing the employee, and hearing any 
explanation, concludes that there is, in fact, reasonable suspicion to believe that the employee 
is under the influence of drugs or alcohol, the employee may be ordered to submit to a urine 
test, and the employee shall be asked to sign a Consent for Urine Test for Drugs and/or 
Alcohol Form, a copy of which is attached to this Policy. 

 
Unless there is reason to believe that the person being tested may alter a sample, or unless there is 
agreement in writing, an individual shall be allowed to provide the required specimen in the privacy of 
a stall or portioned area. 
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If a rehabilitation program or drug treatment program determines that periodic testing is appropriate 
or necessary for an employee who has tested positive under this Policy, but permitted to remain a 
District employee, then the above-stated procedures shall not apply. 

 
F. DRUG AND ALCOHOL TESTING 
 

The District will only test for drugs and alcohol through a urine test.  The testing of the urine 
specimen shall be done at a Substance Abuse and Mental Health Service Administration (SAMHSA) 
certified laboratory located in California.  Employees and the Union retain the right to inspect the 
laboratory to determine conformity with the standards described in this Policy.  The laboratory will 
only test for ethyl alcohol and the illegal drugs listed in the Terms/Definitions section of this Policy.  
All testing will be at the District’s expense.  At the time the urine specimens are collected; two (2) 
separate samples shall be placed in separate containers.  One (1) of the samples collected in a 
separate container shall be kept refrigerated at the site where the sample is given.  Upon request, 
this second sample shall be made available to the employee for testing by a SAMHSA certified 
laboratory selected by the employee at the employee’s expense. 

 
The specific required procedure is as follows: 

 
1. Urine shall be obtained directly in a tamper-resistant urine bottle.  Alternatively, the 
urine specimen may be collected at the employee’s option in a wide-mouthed clinic specimen 
container, which shall remain in full view of the employee until transferred to, sealed and 
initialed, in separate tamper-resistant urine bottles. 
 
2. Immediately after the specimen is collected, it will be divided into two (2) urine bottles 
which, in the presence of the employee, will be labeled and then initialed by the employee and 
witness.  If the sample must be collected at site other than the drug and/or alcohol testing 
laboratory, the specimens shall then be placed in a transportation container.  The container 
shall be sealed in the employee’s presence and the employee shall be asked to initial or sign 
the container.  The container shall be sent to the designated testing laboratory on that day or 
the earliest business day by the fastest available method. 

 
3. A chain of possession form shall be completed by the hospital, laboratory and/or clinic 
personnel during the specimen collection and attached to and mailed with the specimens.   
 
4. The initial test of all urine specimens shall utilize immunoassay techniques. 

 
 G. POSITIVE TEST RESULTS 
 
All specimens identified as positive in the initial screen shall be confirmed utilizing gas 
chromatography/mass spectrometry (GC/MS) technique which identifies at least three (3) ions.  In 
order to be considered “positive” for reporting by the laboratory to the District, both samples shall be 
tested separately in separate batches and must also show positive results on the GC/MS confirmatory 
test.  The following cut of levels shall be considered as positive: 
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SUBSTANCE SCREEN TEST CONFIRMATION 
 
Amphetamines 1000 ng/ml Amphetamine 
  500 ng/ml GC/MS 
 
  Methamphetamine 
  500 ng/ml GC/MSS** 
 
Cocaine Metabolites 300 ng/ml metabolite 150 ng/ml GC/MS 
 
Opiate Metabolites 2000 ng/ml Morphine 
  2000 ng/ml GC/MS 
 
  Codeine 
  2000 ng/ml GC/MS 
 
  6 Acetyle Morphine (6-am) 
  10 ng/ml GS/MS 

(Test for 6-AM in the specimen. Conduct this   
test only when specimen contains morphine at 
a concentration greater than or equal to 2000 
ng/ml.) 
 

Phencyclidine 25 ng/ml 25 ng/ml GC/MS 
 
Marijuana Metabolites 50 ng/ml 15 ng/ml GC/MS 
  (Delta 9-THC) 
 
Ethyl Alcohol 0.04 g% 0.04 G% 
 
**Specimen must also contain amphetamine at a concentration greater than or equal to 200 ng/ml. 
All positive drug test results shall be confirmed by a Medical Review Office (M.R.O.) designated by 
the District. 
 
If the testing procedures confirm a positive result, as described above, the employee/dispatched 
worker shall be notified of the results in writing, including the specific quantities.  If requested by the 
employee or the Union, (if applicable, and with the written consent of the member), the laboratory will 
provide copies of all laboratory reports, forensic opinions, laboratory work sheets, procedure sheets, 
acceptance criteria and laboratory procedures. 
 
All specimens confirmed positive shall be retained and placed in properly secured long term frozen 
storage for a minimum of one (1) year. 
 
Information from an employee’s drug and alcohol test shall be kept confidential.  Disclosure of test 
results to any other person, agency, or organization is prohibited unless legally necessary or required, 
or as necessary for any discipline or administrative procedure, or if the employee or applicant 
provides written authorization.  The results of a positive drug test shall not be released until the results 
are confirmed. 
 
Every effort will be made to ensure that all employee substance abuse problems will be discussed in 
private and actions taken will not be made known to anyone other than those directly involved in 
taking the action, or who are required to be involved in any disciplinary procedure. 
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Laboratory and/or medical test results shall not be included in an employee’s Personnel File.  Rather, 
this information shall be kept in a separate, confidential file. 
 

H. EMPLOYEE COMPENSATION RELATED TO TESTING 
 
If an employee is not allowed to work and the test is negative, the employee is entitled to pay for all 
hours that the employee typically would have been scheduled to work, subject to the District’s right to 
show that the employee would not have been scheduled to work for some or all of the time missed, 
even if the drug or alcohol test had not been required. 
 
If the employee is not allowed to work until the results of the drug or alcohol test are received, and the 
test is negative, the employee is entitled to eight (8) hours per day for all days the employee is kept off 
the job. 
 
If the employee is not allowed to work until the results of the drug or alcohol test are received, and the 
test results are positive, the employee is not entitled to any form of pay except that the employee be 
paid for the actual time, including travel to and from the testing. 
 
If the employee is put back to work, that employee is entitled to pay and benefits under the 
Memorandum of Understanding for all hours worked, regardless of the results of the drug or alcohol 
test. 
 
 I. GRIEVANCE PROCEDURE 
 
Disputes concerning the interpretation or application of this Policy shall be subject to the grievance 
procedure set forth in the District’s Personnel Rules except Union grievances, which shall be 
governed by the applicable MOU grievance procedure. 
 
 J. SEPARABILITY 
 
Should any article, subsection, paragraph, section, clause or phrase be rendered or declared illegal or 
invalid by legislation or decree of a court of competent jurisdiction, this invalidation shall not affect the 
remaining portion of this Policy. 
 
 
 
 
 
 
 
 
 
 
 
 
 



4. Unfinished Business 
 

a. Dredge Permit Update 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Public Comment? 



4. Unfinished Business 
 

b. Solar Update 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Public Comment? 



5. Communications and Reports 
 

a. CEO/Harbormaster Report 
 

The first new Maintenance truck has arrived! Harbor decals have been ordered. The next truck will be on the way soon. 
 

 
 



5. Communications and Reports 
 

a. CEO/Harbormaster Report Continued… 
 

Tightening and adjusting of the docks is nearly done and Bellingham marine will be instructing our maintenance staff on 
continued care.  
  
I want to take this opportunity to thank George Wilder for his years of service as the IT contractor for the harbor. We appreciate 
your hard work George. 
  
The RFB for the very necessary work on the siding and structure of the Fashion Blacksmith Building has been posted to the 
website and will be in the Triplicate and trade journals this week. Please tell the contractors you know and let’s get that 
building taken care of so that Ted and his crew have a solid building to work in.  
  
Our Maintenance crew has been enrolled in a Hazmat refresher training in early April. We were able to get them into a free 
program through training partners at Blue Lake Rancheria Resiliency Training and Innovation Center.  
  
Unfortunately, the last report I got from Fish and Game was accidentally doubled. We are actually at 4 million pounds of crab 
and $20 million for the season. This still represents a decent season thanks to the high average price. Looking forward to a 
great season next year.  



5. Communications and Reports 
 

b. Harbor Commissioner Reports 
 Pursuant to the Brown Act, this item allows the Commissioners to briefly discuss activities engaged in since the 
 previous public meeting. 
 

 Commissioner Wes White 
 
 Commissioner Brian Stone 
 

Commissioner Gerhard Weber 
 
 Commissioner Harry Adams, Secretary 
 
 Commissioner Rick Shepherd, President 



6. Adjourn to Closed Session 
 
CLOSDED SESSION 
 

a.  CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 
 (Government Code section 54956.9(d)(2))  
 Significant Exposure to Litigation: One case based on correspondence with Fashion Blacksmith 
 regarding claim for damages. 
 

b. CONFERENCE WITH REAL PROPERTY NEGOTIATORS 
(Government Code section 54956.8.) 
Property Address: 436 Vance Avenue, Crescent City, CA 95531 
District negotiator: Tim Petrick, Harbormaster 
Negotiating parties: Finigan Real Estate 
Under negotiation: Price and payment terms 

 
7. Adjourn Closed Session 

 
8. Report out of Closed Session 



 
7. ADJOURNMENT 

 
Adjournment of the Board of Harbor Commissioners will be until the next meeting scheduled for Tuesday, April 5, 2022, at 2 p.m. 
PDT. The Crescent City Harbor District complies with the Americans with Disabilities Act. Upon request, this agenda will be made 
available in appropriate alternative formats to person with disabilities, as required by Section 12132 of the Americans with 
Disabilities Act of 1990 (42 U.S.C. §12132). Any person with a disability who requires modification in order to participate in a 
meeting should direct such request to (707) 464-6174 at least 48 hours before the meeting, if possible.  
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